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CEMBO Meeting Minutes
17.7.2023, 14:30 p.m., MS Teams

Attendees:
Bujdakova H. (HB), Kikhney J. (JK), Zaat B. (BZ), Riool M. (MR), Radochova B. (BR), vd Ploeg K. (KV),
Czucz Varga J. (JV).

Program
e D3.7 Organization of Training school T4

e D3.3 Exploration & commercialization road map
e Discussion about ongoing deliverables & milestones

Deliverable 3.7 Organization of T4

Responsible institution: CU
Deadline for deliverable: 315 of May 2023, postponed till 30" of September 2023

e T4 scheduled in the week from Monday 11th — Thursday 14th of September.

e The main topic: "Galleria mellonella & application of PDI for eradication of biofilms e.g., in the
treatment of Galleria mellonella infection using PDI."

e Hotel LOFT in Bratislava is booked, max. 20 participants planned. Discussion on the possibilities
of Berlin and Amsterdam for sending students and participating in invited lectures (online/on-
site).

e Preliminary program has been sent to partners.

Deliverable 3.3: Exploration and commercialization road map (Exploration and commercialization
road map, a document containing a set of guidelines for exploitation and commercialization [M32])

Responsible institution: CHAR
Deadline for deliverable: 31 July 2023

e Based on the experience of MoKi Analytics, a set of guidelines has been developed to support
and improve the use and commercialization of research results. These experiences were
provided during the workshop organized by CHAR "Workshop on the possibility of creating a
strategic plan for building or developing cooperation with businesses"(D3.2).

e BR and KVP will eventually draw a diagram of the road map.

Deliverable 3.6. Organization of T3

Responsible institution: AMC
Deadline for deliverable: 28 of February 2023 postponed to 15™ of June 2023

e D3.6 for T3 “Models for (anti)biofilm infection studies” was submitted on time, plus within D1.4
(Improvement of managerial and administrative skills of CU) a transfer exchange between KVP,
MR and Amsterdam UMC was also reported on time by the end of May 2023.
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Deliverable 2.1: Expert visit report
Relevant Milestone M4 Annual report on annual visits of experts

Responsible institution: AMC
Deadline for deliverable: 30" Nov 2021

o MR will write a short summary of the EV in December 2022 of AM and MR.

e Suggestions for next EV: MR visiting CU in Sep 2023 during T4.

Deliverable 2.3. Staff Exchange program report
Relevant Milestone M6 Final Staff exchange report incl. courses & seminars

Responsible institution: CU
Deadline for M6: 30" November 2022 (incorrectly scheduled in SyGMa system, it cannot be changed
manually, it will be mentioned in the final CEMBO report).

e BZ suggested to design a small project within the CEMBO group. It would be aimed at the
treatment of mixed biofilms of bacteria with antimicrobial peptides, including the FISH
method.

e The meeting on this issue will be online on the 3" of August 2023 after 3 pm.

Deliverable D4.3 Progress in publishing papers (M13)

Responsible institution: AMC
Deadline for deliverable: 30" of September 2023

e Forthe final deliverable it would be useful to make an overview of papers mentioning CEMBO.
o The output from the project mentioned above would be published as joined publication.

Ongoing milestones:

M12 till 315 of August 2023 — Appointment of external advisory board

Tasks resulting from the meeting:

- We completed T3 & submitted on time in the SyGMa system.

- We completed the extra workshop in High Tatras targeted on PhD. students, young scientists,
project management & evaluation. KVP & BR will prepare a report from the event.

- New suggestions for EV and SE

- T4 in progress

- BRand KV will complete ongoing Milestones.

- MR will prepare a summary of EV (December 2022).



