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CEMBO — Milestone 16 Progress in research management/administration unit

All members of the CEMBO Administration & Management Unit at CU are cooperating with the Project
Department established at FNS CU.

The Administrator has been continuously participating in several trainings, webinars & networking
interactive sessions: 3 trainings at institutional level, 3 at national level and 5 at European level. The
transfer of knowledge was mediated within the CEMBO consortium through meetings with members
of the administrative units of partner organizations; the senior project financier of CHAR Ms. Martina
Eickmann and the Laboratory Manager Mr. Jos Karlas and the representative of the Quality Team Mrs.
Ellen Lommerse (location UMC Amsterdam).

As for CEMBO objectives and the Centre of Excellence developed at FNS CU, it has been necessary to
improve the procedures significantly. The administration unit has initiated dissemination of better
coordination & communication between departments at FNS CU. The goal has also been to monitor
new opportunities at national & European level. In this matter, it has been very beneficial to network,
educate the team and create strategies for future.



